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Agency code: 221 

Administrator's Statement, Agency Submission 

82nd Regular Session. Agency Submission 

AI>MINISTRATOR'S STATEMENT 
82nd R\!gular Session. Agency Submission. V\!rsion I 

Automated Rudget and Evaluation System of Texas (AIlEST) 

Agency name First Court of Appeals District, Houslon 

Automated Iludget and Evaluation System of Texas (AIlEST) 

DATE: 811112010 

TIME' I :08:04PM 

PAGE' I of 

The core function of a state court of appeals is to proC\!SS, rcvi\!w. lind decid\! by wrin\!n opinion or order apJll!als from criminal and civil trial courts, TIlis requires a highly 

skilled and trained professional workforce:. including appellate court lawyers and clerical stalT. who assist the justi.:es of the court in disposing of cllses through re:search 

and drafting opinions. Consequently, approximately 96% of the First Court's appropriated budget is dedicated to salaries. During the 79th and 80th legislativ\! sessions. the 

courts of appeals collectively sought resources to similarly fund sam\!-size appellate courts to: I) create a career ladder for staff attoTl\\!Ys that would allow for the 

r\!cruitment and r\!tention of qualified attorneys; 2) reclassilY the majority of law clerks as permanent staff allorneys. and 3) make salary adjustmellls for some non-legal 

stalrto rellectlevels of responsibility, By the end of the 80th I.egislature. the majority of this "guideline budget" initiative was funded. bringing salllc-size courts to similar 

funding levels. 

Going into the KIst Legislature. the courts updated the guideline budgets to coutinue the Slime-size court iuitiative of a career ladder for attorneys by more closely matching 

those of anorney salaries in state agencies and county go\'enunent. to reclassify law clerks. to add one or more pennanent stall' attorneys for some courts. and to continue 

to make appropriate salary adjustments for non-legal staO', The Legislature I'ro\'ided a portion of the requested funding. including attorney salaries (capped at a lower 

amount than requested) and an additional stall' attorney position for 1I10St cuurts: huwo:wr. the funding was provided lor FY 20 II only. In the interim. as part of state 
leadership's directive to cut budgets in the face of the national economic downtum. the approved funding was reduced further. such that the courts were able to provide 

salary adjustments commensurate with the duties and responsibilities of the stalTattorneys. but not all courts were able to hire additiolllli stalT IIttorno:ys. The First Court is 
grato:ful for the Legislaturo:' s support in sparing a majority of this much-needed funding from the budget ro:ductions. 

Going into tho: 82nd Legislative Session. in order to sustain the Court's ability to deliver the highest quality of legal analysis and to continue to operate at its historical 

perfonnance I\!vels, the courts believe it is critical 10 continue to implo:ment the guideline budgets developed by the 79th, 80th. and 81 st LegislatureS,that is.(1 )continue to 

enhance the career ladder for auorneys to recruit and retain the high caliber legal stan'the Court's mission requires,(2)continue 10 reclassily law clerks as pernl3nent starr 
anorneys. and (3)cominue to makc appropriate salary adjustments for non-legal stalrto reflect increasing levds of responsibility. all (If which supports the Co UTI'S 

operations. in particular, case managl:mcnt and implementation of a new case managemelll system with e-filing. incn:asingly complex human resources matters. and the 

Slate's reporting requirements. 

1I0wever, in light of the cOlllinuing economic challenges in Texas, lor FY 2012-13, the courts of appeals are: requesting only the restoration of the 5% reduction from its FY 

20 I 0-11 appropriation; the courts of appeals arc not requcsting the increased level of limding uppropriulo:d for jusl FY 20 II; the cOllrts of appeals arc not requesting 

additionalilltlding beyond the return ofits full FY 2010-11 appropriation. 

While the number of justices for each state court of appe"ls has not been incro:aso:d in twenty live (25) years. new filings have increased by Ihirty-six (36) percent over the 
same time period. The courts of appeals disposed of an iwerago: of approximately 11.500 cases in each of the past six years. The courts of appeals must have an adequate 

number of experienced legal staff to properly handle this workload. The federal courts employ three allorneys for each active federal courl of appeals judge. compared to 
two auorneys lor each judge in the stato: courls of appeals. 

The courts of appeals must also hI: able to offer competitive salaries in order to recruit and retain the most qualified staff. bOlh 1I1101'l1l:YS lind support staO'to assist the 
court to manage ils caseload in a productive and efficicnt manner. According 10 national statislics published by the Bureau of Labor Statistics. illlorneys in state 
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Agency code: 221 

ADMINISTRATOIt'S STATEMENT 

82nd Regular S.:ssion. Agency Submission, Version I 

Automated Budgct and Evaluation Systcm of Texas (ADEST) 

Agency name: First COllrt or Appeals District, IIou5ton 

DATE: 

TIME: 

PAGE: 

8/1112010 

1:08:04PM 
2 or 

government are paid less than other industry sectors, including locul and rederol government. In FY 2009, the annual mean wage for anorneys in state government was 

$82,750 compared to $91,040 for local government and $127,550 for federal government. Currently. the courts of appeals have a rider that limits the pay of newly hired or 

promoted attorneys to $79,750 (and $91.400 for a chief stan' attorney in each court). Further, the current budget levels do not allow adequate funding to compensate 

attorneys at higher rates. 

RIDER REQUESTS: 

The court also requests the following with regard to the across-the-board riders found in Article IV (p. IV-39): 

I) Retain Article IV rider. Sec. 7. Appellate Court Exempti(lns 

2) Retain Article IV rider. Sec. 8. App": Unexpended Balances Between Fiscal Years within the Biennium 
3) Retain Article IV rider. Sec. I I. Illtemgency Contracts for Assigned Judges for Appellate Courts 

4) Retain Article IV rider. Sec. 12. Appellate Court Transfer Authority 

Historically. the Legislature has granted the courts exemption from certain limitations in the General Appropriations Act. They have also granted the audlority to 
carryover unexpended hudget halances hetween years of the bienniulII. 1l1C~ flexibility alli.uded b)' these measures enhances the courts' management ability. and we seek 

continuation of these hudget features. 

INFORMATION TECHNOLOGY: 

This Conrt supports the consolidated hudget approach represented in the biennial appropriations request of the Ollice of Court Administration. If the OCA's request is 

not fully funded for the 2012- I 3 biennium, this court would need additional funds to maintain its own. separate infornlation technology network. 

NOTE on Appropriated Receipts - At the direction of the LBB & Govemor's Office, this Court has included appropriated receipts in the amount ofS8700, reflecting 

reimbursement for copies of opinions and other court documents. lllese amounts are merely an offset for additional expenses incurred by the court, and do not constitute 

additionalflmds 'lVailahle Itlr general expenditures of the cOlIIl. The amount can vary significantly from year to year. 
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CERTIFICATE 

Agency Name Court of Appeals, First District 

This is to certify that the information contained in the agency Legislative Appropriations Requcst filed 
with the Legislative Budget Board (LBB) and the Governor's Officc of Budget, Planning and Policy 
(GOBPP) is accurate to the best of my knowledge and that the electronic submission to the LBB via the 
Automated Budget and Evaluation System of Texas (ABEST) and the bound paper copies arc identical. 

Additionally, should it become likely at any time that unexpended balances will accrue for any account, 
. the LBB and the GOBPP will be notified in writing in accordance with Article IX. Section 7.01 (2010·11 
GAA). 

ge Board or Commission Chair 

Signature 
U 

Sherry Radack 

Printed Name Printed Name 

Chief Justice 
Title Title 

7/29/2010 
Date Date 

Chief Financial Officer 

~J;2&edqfi Sigf( t u re C 

M. Karinne McCullough 

Printed Namc 

Clerk of the Court 

Title 

7129/2010 
Datc 

cr:> 



2.'\. SUM .\ 1,\10' OF II,\ $E II EQUEST In' STI{,\ T EGY 

82m! Rq~ubr S~ssion, Ag~IlCY Submission, Vcrsi"l1 1 
,\U!CHuatcd lIudgcl ~nd E\";'[""'h'U System ..,fTe~as ("UES'[ I 

21 1 Agency name. First CO llrl or '\ ppf~ l s Ilis lri r l, Il uus lon 

r;". 11 ObiU"li.·~ I STIU T EG" 

Appdb tc C'1l11l Operations 

. Ipln·lla' ,· ('OWI Op("t"{IlI"" l 

/I.!'I'ELL/l.TE COU!{T O l'EHA T10NS 

TOTAL. COA l. 

"["OT ,\ I., ..H; EiW "\" l( II )E1( ,\ l 'I' l to I' IO ATII )NS lU~ C. .. H!l~ST· 

GHM\'1l TOT .. \!., .\GE.''':CY IIEQtll-:ST 

MEHI()[),)j' fi NAN' '!NO 

Gel lc ralllc"cIH'c Fuu,! 

SI IIITOT.\I , 

0 1he r Fu nds: 

57:. Judici~1 Fund 

666 Approprialcd l{ccciplS 

777 Inlcr:lg.,' l\cy COlilraclS 

Sl tlrnnA L 

TOT"I~ ,\ IETl IO l) OF FIN,\1\" CING 

' Il ,d., Jl'l""l'''~I'''ns 1,,, lh"l"s,.",c;,l Y.;"~ ,,,. ",d"d.d In Ihe SlIalq;r a"'''''I\1~ 

EX11 200') ES1201 11 

3.773.);11 3,747,813 

SJ ,77J,NI I SJ,747,1I 1.I 

SJ ,77J,N! 1 SJ,7n,1I 1J 

5),77) ,111 ! SJ,7~7,1I1.l 

3"127. 227 3,404.-163 

53,417,227 S3,404,463 

273,3,n 273.3sn 

30,734 27,51)0 

'12,500 012,500 

S J ~Ii.5S ~ S J~J,J:;() 

S3,773,8 11 SJ,7H.S IJ 

2.A. rag" I or I 

Bud 20 11 

3,853,063 

SJ,Ii.'iJ,O(' J 

S.I,Ii .'iJ,(U; J 

SJ ,Ii.'iJ,U63 

3,52li" l J 

SJ,52!15 1J 

273,350 

S,700 

'I:UOO 

S32~,5:;n 

S3,1I53,063 

DATE 

TIME 

3,@1,91 1 

SJ , ('S~,')2 1 

S .l, (,S~,')21 

'" 
SJ , 6S~,9 2 1 

3,360.371 

S3,360,3 71 

273.350 

8.700 

42.500 

SJ2~,55U 

S3.r.s ~ ,'J1 1 

o''lII III 0 JU 
1: [0:06 1',\1 

R ~ '1 lOll 

3,6R4,92 I 

SJ,(,l:I~,n [ 

SJ,(, 8~,'J2 1 

SO 

S.I ,684,') 2I 

3.360.37 1 

$J ,360,37 1 

273.350 

8.700 

42,50U 

531~,5S0 

S3 ,('S ~ , 92 1 
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Agency code 221 

METHOD OF FINANC.ING 

GENERAL REVENUE 

I - General Revenue fund 

REGULAR APPROPRIATIONS 

2.0. SUMMARY OF BASE ItEQUEST BY METIIOO OF FINANCE 
82nd Regular Session. Agency Submission. Version I 

Automated Dudget and Evaluallon System of Texas (ADEST) 

Agenc)'name FirSI Courl or Allpeals Di5lril:l. lIou510n 

ElP 2009 E512010 Bud 2011 

Regular Appropriations from MOF Table (2010-11 GAA) 

$3,291,962 $3,670.002 

LAPSED APPROPRIATIONS 

Fiw Percent Reduction 

so so S( 141,489) 

Lapse Appropriation 

5(5.993) so SI) 

UNEXPENDED BALANCES AUTHORln' 

Article IV. Sec.IO Unexpended Balance (2008-09 GAA) 

$141.258 so so 

TOTAL. General Revenue Fund 

S3,H7,227 S3,404,463 S3.528,513 

TOTAL, All GENERAL REVENUE 

S3,·U7,227 S3,404,463 S3,528,51J 

OTIIER FlINDS 

573 Judicial Fund No. 573 

REGULAR APPROPRIATIONS 

2.B. Page I of 3 

DATE: 
TIME-

Req 2012 

S3.360.37I 

so 

so 

so 

SJ,J60J71 

53,360,.371 

8/11/2010 
1:10:46I'M 

Req 2013 

$3.360.371 

so 

so 

so 

S3.360,371 

S3,360,371 
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE: 8/1112010 
82nd Regular Session, Agency Submission, Version I TIME 1:1O:46PM 

Automated Budget and EvaluatIOn System ofTcxas (ABEST) 

Agency code: 221 Agency name. First Court of Appeals District, Houston 

METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Rcq 2013 

OTHER FUNDS 

Regular Appropriations from MOr Table 

$273,350 $273,350 $273,350 $273,350 $273,350 

TOTAL, Judicial Fund No. 573 

S273,3:i0 S273,350 S273,350 S273,3:iO S273,350 

666 Appropriated Receipts 

REGULAR APPROPRIATIONS 

Regular Appropriations from MOF Table 

$8,700 $8,700 S8,700 S8,700 58.700 

RIDER A Pl'ROPRI:ITlON 

An IX. Sec 8.03. Reimbursements and Payments (2008-09 & 2010- I I GAM 

$22,034 S18,800 SO SO $() 

TOTAL, AIJIJrol)J"iated Receipts 

S30,734 527,500 S8,700 S8,700 S8,700 

777 Interagency Contracts 

REGULAR APPROPRIATIONS 

Regular Appropriations from MOr Table 

$42,500 $42,500 $42,500 $42,500 S42,500 

TOTAL, Interagency Contracts 

S42,:i00 S42,500 542,500 542,500 542,500 

TOTAL, ALL OTHER FUNDS 

S346,584 5343,350 S324,550 5324,550 5324,550 

2.B. Page 2 01'3 
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,\[[TI[OU OF FINANCING 

C,R,\ ,'\U TOT:\L 

!' lIl.L-TI,' I [·EOI II V" LI::,"'T "OSlTI ONS 

REGUI.Aft Al'l'ROI'Rl,'Tl0NS 

Umtllthnri7cd NUlllocr O ver ((kll'w) Cap 

Regu lar Appropriations 

T (lTAL. Al).IUSTEIJ [·-r ES 

-"'l!.\I~ EI( OF llIHo/ .. FEOE I{ALLY FlIN[) EIJ 

FTEs 

!.II. SU,\ I,\I ,\II\' OF II,\ SE IIE() UEST II\' METIIOI) OF I'I N,\ ,-':(;E 

g2ml l tC!~ular Session. A~cl\cy Submission, Vcrsion I 

,\ utom:llcd Budget ~[ld Eval"Jt,,,,, Syste'" ufT",us IABEST) 

Fi rs t CHurt flf AI'l'f~ ls District, 1I 0IISl01i 

["I' l Oll') Est ZU IO BUll 20 I I 

SJ,77J,H ll SJ,7.J7,Sf) 53,85) ,(163 

( 1.21 n.o 0.0 

'!:'U) 'IX.O 49.0 

~6.S ~.~.O .['l.1I 

G.n 0 .11 U.U 

2.B. Page 3 "f 3 

Ittq Z(lil 

SJ,(.8 ~ ,9 21 

a .O) 

49.0 

~ 7 .0 

U.U 

DATE 

TIME 
111 11 12010 
I : 111:46 1'1\ [ 

SJ,(,S ~ ,')2 [ 

{2.U) 

49.0 

J7.0 

0.0 
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2.e. SUMMARV OF OASE ItEQUEST 0\' OOJECr OF EXI'ENSE DATE. 8111/2010 

S2nd Regular Session. Agency Submission. Version I TIME 1:11:16PM 
Automated Rudge! and Evaluahon System of Texas (A8EST) 

Agency code: 221 Agency name First Court of Appeals District, lIouston 

OBJECf OF EXPENSE Exp 2009 Est 2010 Bud 2011 BL 2012 BL 20lJ 

1001 SALARIES AND WAGES 53,356.226 53.415,238 S3,556,I28 53,402,816 $3,402.816 

1002 OTHER PERSONNEL COSTS $163,591 574.638 549,020 $38,520 538.520 

2001 PROFESSIONAL FEES AND SERVICES $3.904 50 $0 SO SO 

2003 CONSUMABLE SUPPLIES $20,903 $16,500 S16.500 512.500 $12,500 

2004 UTILITIES $3,820 51,953 52,000 52,000 S2,OOO 

2005 TRAVEL 59,967 57,200 $7,200 55.500 55,500 

2006 RENT - BUILDING $13.881 513.415 $28.040 546,410 546.410 

2007 RENT - MACHINE AND OTHER $10,859 SllI,lll) $18,110 $18.110 SUU If) 

2009 OTHER OI'ERA TING EXI'ENSE $190,660 S194,511(' 5176,065 5159,065 SI59,065 

5000 eA1'1T AL EXI'ENDITURES $0 S(,,173 SO SO SO 

ODE Tolal (Excluding Riders) 53,773,811 S3,7"7.8lJ 53.8:53.063 53,684.921 Sl.68".92I 

ODE Tolal (Riders) 

Grand Tolal SJ,77J,811 S3.7"7.813 SJ,85J.063 53,684,921 53,68",921 

2.e. I'agc I of I 
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2.C.1. OPERATING COSTS DETAIL - BASE REOUEST 
82nd Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System ofTexas (ABEST) 

Agency Code: 221 Agency: First COllrt of API)uls Distriel, HOllston 

BASE REQUEST STlv\ TEGY: 1-1-1 Appellate Cuurt Operations 

Code Type of E"llense E"I,.!nded 2009 Estilll;tted 2010 Budgeted 2011 

Consumable Supplies $13,890 516.500 $16,500 

2 Postage 10,000 10,000 10,0011 

4 Travel 9,038 7,500 7.500 
6 RegiSlrations/Training 6,985 9,235 6,985 
7 Subscriptions/Periodicals 65,877 70,592 65,877 

12 Maintenance & Repair - Equipment 2,675 3,825 3.825 

13 Furniture & Equipment (Expenscd) 41,581 23,531 9,000 

14 Rentals & Leases - Postage Meter 10,859 5,988 5,988 

23 Long<!\'ity 22,020 26,220 27.520 
24 Freight/Del ivery 1,586 2,500 2.500 
27 Membershil) Dues 10,671 9,542 9,542 
28 Liability Insurance: 4,405 4.405 4.405 
31 Nun-recurring ES(lCnses 8,837 8,118 0 
34 Lump Sum 17,137 2,481 7.421 
37 CumpulI:r Soliware I Upgrades 13.193 1,741 2.500 

38 Cumpute:r Parts and Suppl ics 3,307 500 5.1100 
40 ansite: Storage I P'lrking 13.881 13,415 28,040 

·16 Communication Services 1,650 1,650 1.650 
49 Rental of Equipment 0 12,122 12,122 
64 SORM Asscssmcnt 4,036 4,868 4.868 
75 Maim. & Repair Computer Software 1,794 1,794 1,794 

81 I'rulcssional Fees and Services 3,904 9,600 0 

96 S.lIarics 3,356.226 3,415,238 3,556.128 

Total, Opcrating Cllsts SJ,62J,552 S3,661,365 S3,789,I65 

2.e.1. I'age I or 1 

Date: 8/1112010 
Time: 1:11:43PM 

Requested 2011 Requested 201l 

516,500 516,500 

10,000 10,000 

7,500 7.500 
6,985 6,985 

65,877 65,877 

3,825 3,825 

9.000 9,000 

5,988 5.988 
28,500 28,500 

2,500 2.500 
9,542 9.542 
4,405 4.405 

0 0 
0 0 

2,500 2,500 

5.000 5.000 
46,410 46,410 

1,6511 1.650 
12,122 12.122 

4.868 4.868 
1,794 1,794 

0 0 

3,402,816 3,402,816 

S3,647,782 S3,647,782 
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Agency code: 221 

Goall Objec/il'e 1 Outcom~ 

Appellate Court Operations 

I Appel/ClIt· COllrl Opera/ions 

KEY Clearance Rale 

EXI,2009 

2.U. SUMMAI{Y OF BASE REQUEST OBJECTIVE OUTCOMES 

82nd Regular Session. Agency Submission. Version I 
Automated Budget and Evaluation system of Texas (ABESn 

Agency name: First Court of AJlJl~als District, Houston 

Est 2010 Bud 2011 

95.11% 102.09% 100.00% 

h:EY 2 I'ercentage of Cases Und~r Submission for Less Thlln One Year 

98.16% 99.56% 100.00% 

h:EY J I'crcenlage ofC:lscs Pending for Less Than Two Years 

97.93% 98.48% 100.00% 

2.0. I'age I of I 

BL 2012 

90.00% 

90.00% 

90.00% 

Date: 8111/2010 

Tillie: 1:12:17PM 

BL 2013 

90.00% 

90.00% 

90.00% 

10 



Agency code: 221 

Priority Item 

I R~store Baseline Funding 

Total, Exceptional Items Request 

"'Iethod of Financing 

Gcneral Re\'clluc 
Gem:ral Ren:nue - Dedicated 
Federal Funds 
Other Funds 

Full Time Equivalent Positions 

Number of 100% Federally Funded FTEs 

GRand 
GRlGR Dedit-ated 

5176.862 

5176,1162 

5176,862 

S176,862 

2.E. SUMMARY OF EXCEPTIONAL ITEMS (lEQUEST 

82nd Regular Session. Agency Submission. Version I 

Automllled Budget and Evaluation System of Texas (AIlEST) 

Agency name: First Court of Appeals District, lIouston 

2012 201l 

Gil and 
All Funds FTEs GR Dedicated All Funds 

$176.862 2.0 5176.862 5176.1162 

5176,862 2.0 5176.862 SI76,862 

5176.862 5176.862 5176.862 

SI76,862 SI76,862 

2.0 

0.0 

2.E. Puge I or I 

FTEs 

2.0 

2.0 

2.0 

0.0 

DATE: 8/11120 10 

TIME: 1:12:42PM 

Biennium 

GRand 

GR Dedicated 

5353,724 

SJ:U,724 

5353.724 

S353,724 

All Funds 

5353.724 

SJ5J,724 

5353.724 

S353,72'& 

11 



2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE: 811112010 
82nd Regular Session, Agency Submission, Version I TIME: 1:14:36PM 

Aulomated Budget and Evaluation System of Texas (ABESn 

Agency code: 221 Agency name: First Court of Apptals District, Houston 

Base Base Exceptional Exceptional Tolal Request Total Request 
Goa IIObjectivelSTRA TEG V 201l 201l 2012 201l 2012 2011 

Appellate COUll Operations 

Appell"te COllrt Operations 

1 APPELLATE COURT OPERATIONS 53,684,921 53,684,921 S176,862 $176,862 S3.861,783 $3,861,783 

TOTAL,GOAL S3,('84,92I S3,684,92I SI76,862 SI76,8('2 53,861,783 S3,861,783 

TOTAL, AGENCY 

STRA TEGY REQUEST S3,68",921 S3,684,921 SI76,862 S176,862 S3,861,783 S3,86 1,783 

TOTAL, AGENCY RIDER 
APPIWl'nU TIONS REQUEST 

GIl-AND TOTAL, AGENCY REQUEST S3,68",921 S3,684,92I 5176,862 SI76,862 53,861,783 S3,861,783 

2.F. Page Ion 
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Agency code: 221 Agency name: 

GoalfObjeclivelSTRA TEGY 

General Re\'enue Funds: 

I General Revenue Fund 

Other Funds: 

S73 Judicial Fund 

666 Appropriated Receipts 

777 Interagency Contracts 

TOTAL, METHOD OF FINANCING 

FIILI. TIME EQlJIVALENT I'OSITIONS 

2.F. SUMMARY OF TOTAL ItEQlIEST 8\' STRATEGY 
82nd Regular Session, Agency Submission. Version I 

Automated Budget and Evaluation System orTclCas (ABESl) 

First Court of Apptals District, Houston 

Base Base Exceptional 

2012 201l 2012 

S3,360.371 S3,360,37I S176,862 

S3,360,37I S3,360,371 S176,862 

273,350 273,350 0 

8,700 8,700 0 

42,500 42,500 0 

SJ24,~50 S324,~~0 SO 
- ~.- .. ------ - ---. 

S3,684,92I S3,684,921 S176,II62 

47.0 47.11 2.11 

2.F. I'<lgc 2 or 2 

DATE: 

TIME: 

EUeptional Tolal Request 

201l 2012 

5176,862 53,537,233 

SI76,862 $3,537,233 

0 273,350 

0 8,700 

0 42,500 

SO S324,550 

SI76,862 S3,861,783 

2.0 49.0 

8/1112010 
1:14:36PM 

Total Request 

2013 

S3.537,233 

S3,537,2JJ 

273.35C 

8,70C 

42,50C 

SJ24,55C 

53,861,7113 

49.0 
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Agency code: 221 

GoaV Objective I Outcome 

Bl 

2012 

Appellate Coun Oper.ltions 

. Appellate COllrt Operations 

KEY 1 Clearance Rate 

90.00% 

2.G. SUMMARY OF TOTAL REQUEST OBJECTIVE OUTCOMES 

82nd Regular Session, Agency Submission. Version I 
Automated Budget and Evaluation system of Texas (AUEST) 

Agency name: First Court of Appeals District, Houston 

Bl 

201l 

90.00% 

Eup 
2012 

100.00% 

Eup 
201l 

100.00% 

KEY 2 I'ercentage of Cases llnder Submission for less Than One Year 

90.00% 90.00% 100.00% 100.00% 

KEY J Percentage of Cases Pending for less Than Two Years 

90.00% 90.00% 100.00% 100.00% 

2.G. Page I of I 

Total 

Request 

2012 

100.00% 

100.00% 

100.00% 

Date: 8/11/2010 

Time: 1:14:59PM 

Total 

Request 

201l 

100.00% 

100.00% 

100.00% 

14 



3.A. STRo\ TEGY REQUEST 

82nd Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System ofTe:<as (ABEST) 

Agency code: 221 Agency name: First Court of Appeals District. Houston 

GOAL: 

OBJECTIVE: 

Appellate Coun Operations 

Appellate Coun Operations 

STRATEGY: Appellate Court Operations 

CODE DESCRIPTION 

Output Measures: 
I Number of Civil Cases Disposed 

2 Number of Criminal Cases Disposed 

E~l'lanatoryllnllut Measures: 

I Number of Civil Cases Filed 

2 Number of Criminal Cases Filed 

3 Number of Cases Transferred in 

4 Number of Cases Transferred Ollt 

Objects of EXllense: 

1001 SALARIES AND WAGES 

1002 OTHER PERSONNEL COSTS 

2001 PROFESSIONAL FEES AND SERVICES 

2003 CONSUMABLE SUPPLIES 

2004 UTILITIES 

2005 TRAVEL 

2006 RENT - BUILDING 

2007 RENT - MACHINE AND OTHER 

2009 OTHER OPERATING EXI'ENSE 

5000 CAPITAL EXPENDITURES 

TOTAL. OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fllnd 

SUBTOTAL, MOr (GENERAL REVENUE FUNDS) 

EXI12009 Est 2010 

() 15.00 597.00 

611.00 575.00 

llS7.00 571.00 

57·1.00 555.00 

62.00 26.00 

4.00 4.00 

53,356.226 53,415,238 

S 163.59 I 574,638 

53.904 $0 

520,903 $16,;00 

53,820 SI,953 

S9,967 57,200 

513,881 S13,415 

510,859 SI8,IIO 

5190,660 5194,586 

50 56,173 

S3,773.811 S3,7-17,813 

S3,427,227 S3,404,463 

S3,-U7,227 S3.-I0 ... ·1(;3 

l.A. I'age I of3 

DATE: 

TIME: 

. . -- -.- -- ..... 

Statewide Goal/Benchmark: 

Service Categories: 

Service: 01 Income: A.2 

Bud 2011 BL2012 

597.()0 S42.00 

575.()0 520.0() 

657.00 657.00 

574.00 574.00 

62.00 62.00 

4.00 4.00 

5.3.556.128 53,402.816 

54'>,020 $38.520 

50 $11 

516,500 512.500 

52,1100 52,0110 

$7,200 55,500 

$28,040 $46,410 

SI8,II0 SIS,IIO 

5176,065 5159,065 

SO SO 

$3.853.063 S3,684,92I 

$3.528,513 S3,360,37I 

S!,528,5lJ S3,360,371 

.. 

8111/2010 

1:IS:18PM 

._ "0 ••• 

0 0 

Age: B.3 

BL201J 

542.(JO 

520.00 

6S7.00 

574.0() 

62.00 

4.0() 

53.402,816 

$38,520 

SO 

$12.500 

52,0011 

55.500 

546.410 

SIS,111l 

S159,065 

SO 
S3,684.')21 

$3,360,371 

S3,3iiO,37I 
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l.A. STRATEGY REQUEST 

82nd Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 221 Agency name: First Court or Allpeals District, Houston 

GOAL: 

OBJECTIVE: 

STRATEGY: 

Appellate Court Operations 

Appellate Court Operations 

Appellate Court Operations 

CODE DESCIUl'TION 

Method ofFinandng: 
573 Judicial Fund 

666 Appropriated Receipts 

777 Interagency Contracts 

SlIBTOTAL, MOl' (OTHER FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING IUI)ERS) 

TOTAL, METIIO() OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT I'OSITIONS: 

STRA TEGY DESCRII'TION AND JUSTIFICATION: 

Exp 2009 Est 2010 

. 5273,350 $273.350 

$30,734 527,500 

542,500 $42.500 

$346,584 5l43,l50 

53,773,811 S3,747,81l 

46.8 

DATE: 

TIME: 

Statewide Goal/Benchmark: 

Service Categories: 

Service: 

Hud 2011 

$273,350 

$8,700 

$42,500 

S324,550 

S3.8S3,063 

49.0 

01 Income: 

8l.. 2012 

$273.350 

58,700 

542,500 

Sl24,550 

Sl,684,92 I 

Sl,684,92I 

47.0 

A.2 

The First Court of Appeals was created in 1891 by an ,unendlllent to Article 1817, V.T.C.S .. pursuunt to authority granted by Article V Section I, Texas Constitution. This Court has 
intemlediale appellate jurisdiction of civil and criminal cases appealed from lower courts in civil cases where judgments exceed S 100, exclusive of costs, and other civil proceedings 

as provided by law; and in criminal cases, except post.conviction writs (If habeas corpus, and wherc the death penalty has been imposed. 'Illis Court has jurisdiction over 10 

counties. 

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY: 

Courts of appeals are, by nature, small entities with a highly specialized stall'. Courts of appeals have no discretion to decline appellate review of any case tiled, and no control over 

the number of cases tiled. The primary tactor which drives the strategy is the need to attract and retain highly trained and knowledgeable stall' to maintain the Court's ability to 

dispose of cases in as effective and eflicientmanner as possible in order to meet the Legislature' s pl!rlormance measures and the expectations of Texas citizens. 

l.A. Page 20f3 

8/11/2010 

1:15:18PM 

o o 

Age: B.3 

8L 21113 

5273.350 

58,700 

$42,500 

SlH,550 

$3,684,921 

S3,684,92I 

47.0 
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SUMMARY TOTALS: 

OBJECTS OF EXPENSE: 

METHODS OF FINANCE (INCLUDING RIDERS): 

METHODS OF FINANCE (EXCLUDING RIDERS): 

FULL TIME EQlJIVALENT POSITIONS: 

l.A. STilA TEG\' REQUEST 

82nd Regular Session, Agency Submission, Version I 
AUlomah:d Budgel and Evululliion Syslcm ofTelCas (ABESTl 

53,773,811 53,747,813 

53,773,811 S3,747,813 

46.8 48.0 

3.A.I'og&! 3 01'3 

DATE: 

TIME: 

S3,85l,II63 S3,684,921 

S3,684,921 

S3,853,063 S3.684,92I 

49.0 47.0 

8/1112010 

1:15:18PM 

S3.684,92I 

S3.684,92I 

S3,684,921 

47.0 
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3.B. RIDER REVISIONS AND ADDITIONS REQUEST 

Agency Code: I Agency Name: I Prepared by: I Date: I Request Level: 
221 First Court of Appeals 08/04/10 Baseline 

Current Page Number 
Rider in Proposed Rider Language 

Number 2010-11 GAA 

4 IV-39 Transfer of Cases. The Chief Justices of the 14 Courts of Appeals are ~ncouraged to cooperate with the Chief Justice of the 
Supreme Court to transfer cases between appellate courts which are in neighboring jurisdictions in order to equalize the 
disparity between the workloads of the various courts of appeals. 

-
No change requested. 

5 IV-39 Systems Compatibility. No funds shall be utilized to purchase information technology unless it interfaces with other courts 
and with the Office of Court Administration and complies with the plans filed with the Legislative Budget Board. 

No change requested. 

6 IV-J9 Judicial Internship Program. It is the intent of the Legislature that the Judicial Branch cooperate with law schools to establish 
ajudicial internship program for Texas appellate and trial courts. All of the employees and officials of the Judicial Branch are 
encouraged to work with the Texas Judicial Council in the development of the judicial internship program. 

No change requested. 

7 IV-39 Appellate Court Exemptions. The following provisions of Article IX of this Act do not apply to the appellate courts or the 
Office of Court Administration: 

a. Article IX, § 5.08, Limitation on Travel Expenditures 
b. Article IX, § 6.10, Limitation on State Employment Levels 
c. Article IX, § 6.13, Performance Rewards and Penalties 
d. Article IX, § 14.03, Limit on Expenditures - Capital Budget 

The Courts 0/ Appeals request that this rider be retained and section numbers updated as needed. 

8 IV-39 Approprhltion: Unexpended Balances Between Fiscal Years within the Biennium. Any unexpended balances from 
appropriations made to the appellate coul1s for fiscal year 20 I 0 are hereby appropriated to the same court for fiscal year 20 II 
for the same purposes. 

Update rider to reflect the new biennium. 

Page lof3 
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3.B. RIDER REVISIONS AND ADDITIONS REQUEST 

Agency Code: I Agency Name: I Prepared by: I Date: I Request Level: 
221 First Court of Appeals 08/04/10 Baseline 

Current Page Number 
Rider in Proposed Rider Language 

Number 2010-11 GAA 

9 IV-39 Intermediate Appellate Court Local Funding Information. The Office of Court Administration shall assist the appellate 
courts in the submission of a report for local funding infornlation each January I to the Legislative Budget Board and the 
Governor for the preceding fiscal year ending August 31. The report must be in a format prescribed by the Legislative Budget 

- Board and the Governor. 

No change requested. 

10 IV-39 Appellate Court Salary Limits. It is the intent of the Legislature that no intennediate appellate court may pay more than one 
chief staff attorney promoted or hired after September 1.20 I O. more than $92.400 annually under this provision. Further. it is 
the intent of the Legislature thaI no intermediate appellate court may pay other permanent legal staff hired or promoted after 
September 1.2010 more than $79.750 annually. This provision does not apply to law clerk positions at any appellate 
court. 

Upda/e rider /0 reflecllhe new biennium. 

11 IV-39 Interagency Contracts for Assigned Judges for Appellate Courts. Out of funds appropriated in this anicle to Strategies 
A.I.I, Appellate Court Operations, the Supreme Court of Texas. the Court of Criminal Appeals. or any of the 14 Courts of 
Appeals may enter into a contract with the Office of the Comptroller for fiscal years 20 10 and 20 II, for the purpose of 
reimbursing Ihe Comptroller for amounts expended for judges assigned under Chapter 74, Government Code to hear cases of 
the appellate courts. It is the intent of the Legislature that any amounts rei mbursed under this contract for judges assigned to the 
appellate COlll1S are in addition to amounts appropriated for the usc of assigned judges in Strategy A.I.3, Visiting Judges. 
Appellate in the Judiciary Section, Comptroller's Department. 

Update rider to reflect/he lIew biennium. 

12 IV-39 Appelhlte Court Transfer Authority. The Chief Justice of the Supreme Court of Texas, the Presiding Judge of the Court of 
Criminal Appeals. or the Chair of the Council of Chief Justices is authorized to transfer funds between appellate courts, 
notwithstanding any other provision in this Act and subject to prior approval of any transfer of funds by the Legislative Budget 
Board and the Governor. Any such transfer shall be made for the purpose of efficient and effective appellate court operations 
and management of court caseloads. It is the intent of the Legislature that transfers made under this provision are addressed by 
the Legislative Budget Board and the Governor in reviewing amounts requested in the appellate courts' Legislative 

Page 2 of3 
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3.B. RIDER REVISIONS AND ADDITIONS REQUEST 

Agency Code: I Agency Name: I Prepared by: I Date: I Request Level: 
221 First Court of Appeals 08/04/10 Baseline 

Current Page Number 
Rider in Proposed Rider Language 

Number 2010-11 GAA 

Appropriations Request for the 2012-2013 biennium. 

Update rider to reflect the new biennium. 

Page 3 of3 
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.... -\. EXCEI'TIONAL ITEM REQUEST SCIIEDULE 

82nd Regular Session. Agency Submission. Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

DATE 

TIME 
8/1112010 
1:17:07I'M 

Agency code: 221 Agency name: 

First Court of Appeals District, lIouston 

CODE 

Item Name: Restore Basel inc Funding 

Item Priority: 1 

Includes Funding for the Following Strategy or Strategies: 01-01-01 Appdlate Court Operations 

OBJECTS OF EXPENSE: 
1001 SALARIES AND WAGES 

TOTAL, OBJECT OF EXI'ENSE 

METIIOD OF FINANCING: 
I General Revenue Fund 

TOTAL, METIIOD OF FINANCING 

FULL-TIME EQlIlVALENT POSITIONS (FTE): 

DESCRII'TION I JlISTIFICATION: 

Eup 2012 

176,862 

S176,862 

176,862 

SI76,862 

2.00 

11lis exceptional item would restore the 5% budget reductions :Ipplied 10 the court"s appropriations for FY 2012-13. In FY 2010-11. legisllllive leadership recognized the need. ewn 

in these tough economic times, tor the courts 10 be able 10 relain qualitied attorneys in the courts of appeals and to provide adelluate lewis of stuffing for all court lilllctions. 

Consequently. they provided funding tor salary adjustments Illr Ihe courtS' attorneys 10 begin to bring salaries in Iinc with Ihose of county government and Slate agencies. If 

funding is reduced below the FY 2010-11 level, the courts will have 10 reverse these salary adjustments, as they cannot be sustaincd at 0195% funding level. Wilh bascline lilllding 

restored, Ihe Court's current salary levels, which lire lower than loc;ll. federal and other stale govenllllent agencies, can conlinue to be appropri;lIely adjusted for hoth legal and 

non-legal stan: The: Court's ability to fulfill its Constitutional mi$~ion relies on the recruitment and retention of high caliber personnel at all levels. Qualified, trained personnel 

support the Court's ability to dclivcr the highest caliber kgal analysis. to dispose of cases in ilS ellective lind eflicient a manner as possible: and to cnntinue: tn satisfy the 

Legislature's perlormance meilsures and the cxpectations of Texas citizens. 

Further. this court will have to reduce stalling by at least 2 attorneys. This is necessary because 96% of the court's budget is dedicated to slaffing, leaving very little 

discretionary timds to achieve a 5% reduction. A reduction in stalling will result in (I) a reduction in dispositions of llppeals to less than 100% of new appeals tiled in the 

biennium, and (2) an increase in the time tor which appeals n:main pending during the biennium. We estimate this court's clearance rate would lall from 100% to 90%. 

EXTERNALIINTERNAL FACTORS: 

Courts of Appeals are relatively small e:ntitic:s with specializc:d stlltring requirements. The core funclion of the courts is to process and revil!w appeals from ch'il and crilllinaltrial 

courts. This n:quires a highly skilled and trained prolessional workforce of apr ella Ie court lawyers who Assist the judges of the court in disposing or cases through researching 

and writing opinions. The minimum number of lawyers an ilppellate court must have to perform UI II reasOllllbly productive and efficient Ie:vel is two lawyers to e:nch judge. Loss 

of experienced court lawyers creates dilliculties in timely processing of and disposing of appeals. 11le costs associilted with employee turnover and the negativc dlccts on 

productivity can he minimized, whilc the Court continues to operate:1t historical performance levels and maintains the highcst qmllity ortegal analysis. The citizcns of Texas 

deserve no less. 

4.A. Puge: I of I 

Enp 201J 

176,862 

5176,862 

176,862 

S176,862 

2.0n 
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4.B. EXCEPTIONAL ITEMS STRATEG\' ALLOCATION SCIIEDULE 

Slnd Regular Session, Agency Suhmission, Version I 

AUlomaled Budgel and Evaluauon Syslem of To:xas (ABEST) 

Agency cod~' 221 Agency name firsl Courl of Appeals DisCrid, HousCon 

Code Descriplion 

lIem Name: Rescore Baseline Funding 

Alloralioll tn Stralegy: 1-1-1 Appellate Court Operations 

STRATEGY 1l\II'ACT ON OllTCOME MEASURES: 

.! Clearance Rate 

J. Percentage of Cases Under Suhmission for Less Than One Year 

.J Percentage of Cases Pending tor Less Than Two Years 

OUTPUT MEASlIRES: 

.! Number of Civil Cases Disposed 

J. Number of Criminal Cases Disposed 

EXPLANATORYllNl'lIT ME .. \SUltES: 

.! NUlllber of Civil Cases Filed 
J. Number of Criminal Cases Filed 

.J Number of Cases Transferred in 

..:! Number of Cases Transferred oul 

OBJECTS OF EXI'ENSE: 

1001 SALARIES AND WAGES 

TOTAL, OBJECT OF EXl'ENS!!: 

METIIOD OF FINANCING: 

I General Revenue Fund 

TOTAL, METHOD Of FINANCING 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

4.B. "age I of I 

Excp 1012 

100.OIJY. 
100.011'10 
100.011'1. 

615.00 
(,11.00 

657.00 
574.00 
62.00 

4.00 

176,862 

S176,862 

176,862 

SI76,862 

1.0 

DATE 8/1112010 

TIME. 1:17:29I'M 

Excp 2013 

IOU.OOo;., 
IOCl.OII% 

100.00% 

615.00 
611.00 

657.00 
574.00 

C11.(JO 
,1.00 

176,862 

SI76,II62 

176,862 

$176,862 

2.0 
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/\ geno.:y Code: H I 

GOAL: 

OOJECnVE: 

STR,\ TEGY: 

CODE Il ESCIUI'TlON 

Allpellate Coun Oper:llions 

Allpellate Court Opcr.lTions 

Appellate Coun Oper.ltions 

STlv \TEGY I"'I 'ACT ON OtJTCOi\ IE M£ASUIt ES: 

.! Clear;tnee R:lle 

~.c. EXC EI'T IONA'- ITEi\ IS ST ItAn:C Y It EQ lI EST 
82m! Re~ul;,r Sessiun. Agency Submission. Version I 

f\u' ''mated Oudge ' :md Eyalu~li"n System ufTel(as tABESTI 

Firs t Co urt of A llpta l ~ Dislr irl, lI" U5Iur, 

Statewide Goall1Jenchmalk: 

Scryke Clltellori(s: 

Seryiee: U I Inc(une: 

EHI,21112 

:1 I'cr~ell':lge (IfClIse~ Under Submission lor Less 'Illan Onc Year 

Ino un ~{, 

11111.0(1% 

lonun % 1. Perecnlage " fC~scs I'emling f", Less Th~1I Two Years 

OUT l' t lT " I!::AStllt!::S: 

.! NUlll bc l ofCh'il C:.ses Dispuse,] 

.1 Numl'cr "fCriminal C;r.~cs J)i spo~c<l 

EX I' I.AN,\ TIl l{ "I I NI' I IT ,\ I EA SIIItES: 

.! NlUllho.:r o , (iI il C Lses l'ik'] 

.1 Number ,,!'CrimUlnl Cases Filed 

1. NumhernfC:Lsc s Tr~nsrcnc:d in 

..:! Nu",hcl "rC:I.5CS Tl:lIIs fcrred UU! 

OBJECTS OF D : I'ENSE: 

100 1 SAI.ARIES AND WAGES 

Gen~f:rI Revenuc Fuml 

Fl I I . L·TI ~ I E EQ I II" ,\ I. E"'T 1'( )S ITIO"'5 (FT EJ: 

EXCE I'TI(H" ,\L 1'1'1:: ,\1 (5) I"'CLU DED IN STl~'\TEGY: 

4 .C: . l'a g~ I 01'2 

5noo 
575 .IJU 

657.00 

S1~J)(J 

(,2.00 

4.0{f 

176.862 

S 17(.JI(,1 

176.862 

2.0 

J)ATE: 

T I,\IE: 

A.2 

H/ II /W ID 

Aile: 

I : t OJ: lSI'!\! 

o - 0 

11.3 

EXCII 20 I J 

100.00 % 

100.00 % 

100.00 % 

5'noo 
575.00 

657.00 

574.00 

62_00 

-l_OO 

176,861 

S176.861 

176.862 

S176,862 

2_0 
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Agency Code: 221 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE DESCRIPTION 

Restore Baseline Funding 

Appellate Court Operations 

Appellate Coun Operations 

Appellate Coun Operations 

".C. EXCEPTIONAL ITEMS STRATEGY REQlIEST 
82nd Regular Session. Agency Submission. Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency name: First Court or Allpnls District, Houston 

Statewide Goal/Benchmark: 

Service Categories: 

Service: 01 Incomc: 

Excp 2012 

4.C. Page 2 01'2 

DATE: 

TIME: 

A.2 

8/1112010 

1:19:ISPM 

o • 0 

Age: B.3 

Eu,I20lJ 

24 



OPERATING COSTS DETAIL - EXCEPTIONAL ITEMS 
82nd Regular Session. Agency Submission. Version I 

Automated Budget and Evaluation System of Texas (A BEST) 

Agency Code: 221 Agency: First Court of Appeals District, Houston 

BASE REQUEST STRATEGY: 1-1-1 Appellate Court Operations 

Code Type of EXllense Year Exceptional I Exceptional 2 ExcelllionalJ 

Consumable Supplies 2012 

2013 

2 Postage 2012 

2013 

4 Travel 2012 

2013 

6 Registrat ionsIT raining 2012 

2013 

7 Subscriptionsll'eriodicals 2012 

2013 

12 Mainlcn;lIlce & Repair - Equipment 2012 

2013 

13 Furniture & Equipment tExpcnsed) 2012 

2013 

14 Rentals & Leases - Postage Meter 2012 

20ll 

23 Longevity 2012 

2013 

24 Freight/Delivery 2012 

2013 

27 Membership Dues 2012 

2013 

28 Liability Insurance 2012 

2013 

31 Non-recurring Expenses 2012 
2013 

Date: 

Time: 

Page: 

Excelltional4 

811112010 
1:19:42PM 

I of 2 

Exceptional 5 
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OPERATING COSTS DETAIL-EXCEPTIONAL ITEMS 
82nd Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency Code: 221 Agency: First Court of Appeals District, lIouston 

BASE REQUEST STRATEGY: 1-1-1 Appellate Court Operations 

Code Type of Expense Year Exceptional I Exceptional 2 Exceptional 3 

34 Lump Sum 2012 

2013 

37 Computer Sotiware I Upgrades 2012 

2013 

38 Computer Parts and Supplies 2012 

2013 

40 OITsite Storage Il'arking 2(112 

2013 

46 Communication Services 2012 

21113 

49 Relllal ufEquipmelll 2012 

2013 

64 SORM Assc:ssment 2012 

2013 

75 Maint. & Repair Computer Sotiwarc: 21112 

2013 

81 Professional Fees and Services 2012 

2013 

96 S:llilricS 2012 176,862 

2013 176.862 

Date: 
Time: 
Page: 

Exceptional 4 

811112010 

1:19:42PM 

2 of 2 

Exceptional S 
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Ag<,:n~y C"de : H I A~ency: 

6.A.IIIST O RI CA LLY UN DERUTILlZEn BUS INESS SU PP ORT ING SC H EDULE 
.':2,,11 I ~~g ular Sessiou, Agency Submiss ioll, Vers ion 1 

Antoll1m~d Budg~t and EvahtaliOlt Syst~m (lfTe~as (AllEST) 

Firs l C uurl uf '\ J' I' ~ "1.1 Dis tricI , Jluu.l to"lU 

COJo,'!I'AI{ISON TO STATEWIDE J lUll 1' ltOCliREM ENT GOALS 

.-\. F i~ {;11 ' ''' a r 201111 - 2IIU'.I lI lll.I E~ Jl c lillit lL fc lufu rmal io ll 

Tutal 

Stah' wi tl ~ I'fU{UrrmCn l II UIl E \I!~ntli l lL rts FY 2UO.': E.\ llentlilu rrs II UII E~l'tnd i hlft S FY lOO,) 

l)"te: 
Time: 

II UII Gu;,ls C ;l lq;"r~' R/. Go:! 1 ./. ,\ct u,, 1 Ili ff " n u,, 1 S FY 20US % Gu,, 1 ~/~ Actllal Ili ff Ac tual S 

33.0% Other Services 0.0% 0.0% 0.0% SI' SO 0.0% 100.0% 100.0% 53,72') 

12 .6% CUlllllluditic's 0 .0% IOI!.O% 100.0% S245 SH5 n.n % 10n.0% lOfW% S2(),·17(' 

T ur;,1 E.\ !'cndiIUftS 100.0% 52-15 SH5 11I1I .Ual.. SH.W:; 

II. ,\'H~~m .· " t " fFi,, ';11 Y""I" 201111-100,:/ [rf"l"Il I" ,\I ~~ t l i li n [',." fun·mtnr G u:, I, 

,\ lI:oi" ""·,,I : 

Duling the hkllU iulll , Ihe Cuurt """s :I\\":ore ,)fd,~ prdi;: rclH.:~ I" purch:.,;e n"II' II UII \"<!mtor,;. With otlly ~ppro.~ima!dy ·1% of our hlldg~t 3\'aib\lk o"~ r ,md heyn 'Ht 

salaries, and I'I" ~ I vCIHh,rs of items we p"rch;)$t: Jrt: non-I lUl l. si llg lc-Stlurce vendor, . ,;uceess h,,:; heen limited. I 100w\,er. th~ emlrt e~cecdrd the applicahle st"t~widc 

IllJ B 1' !"" cur~ "1t: nt gnal for C"lInllodi lics in FY 1(101). 

' \l' lI li!";, hi li ty: 

1'11111" lIt" the ~ i.~ I lll l.l ca lcgorics wcr~ nOI applicable 10 Com! op~ralioni in FY 10()S,O'! : I leavy Const ruction. Iluildill~ COl)51rUclion. Spc<,:iaj Tr'ld~· . ill)Ol I'ro l<: s;;iollil l 

SCl"l'icl's. We dilt have purchases ill ! Illll calegorics: Commodities ami Other S~rl'icc s. 

F ,,,.( tu'S "I"f.·,· t i n;: ,\ It " i n "' ~ II I: 

Sonic t)(,% of ('lIr lo\ld ~d is alloca!cd lor salaries. A large portinn of the Court' s r~I!1"ining e~rcl1diture;; were ~olc·sollrcc. The ~ i7.e of the Court and its lim itcd hudgel 

pWI'i.les litlliletl 01'1'01 11IIlily for I! Ullp"rchasl's. \V~ e\Ceedctl 100%, of Ihe sl ,u~,,"i.k C(l illmodiries gnals ill FY 2009. Wh~ne\'cr possihle 3nd feasihl e. n!lier purchasing 

\\"as canicd (lul lhro"t:h TI'ASS leml c(lll1racl/cawlng purch:tsillg. 

··C"",J- F;lilh "' Eff" rt s: 

The CUllt l SUPPUHS the IIUB prncurculcnt pmram and \\"ill cou!il"'c Itl llI:1kc a guod bilh ~nOrl ! o I1l~C! J lU ll gnJIs hy giv ing ll un ve ndors J'lrdcr~!lC~ lor purch:l;es wh(: n 

Ik,,;s ihk. 

(1.1\. I''' g~ I "I" I 

II11 1nU 1U 

1:2 1 ::; 11' ,\ 1 

Tul;,1 

ElJlcmli lUrcs 

F\' 200') 

53,12'1 

510,476 

52-1,205 
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6.B. Current Biennium One-time Expenditure Schedule 

Agency Code: IAgenCy Name: Prepared By: Date: 
221 First Court of Appeals Elisa Chavous 8/4/2010 

2010-2011 2012-2013 
Item Amount MOF Amount MOF 

1 - Server $6,173 General Revenue 
6 - Dell Desktops $6,212 General Revenue . 

3 - Fujitsu Scanners $7,422 General Revenue 
1 - Tablet PC Laptop $3,022 General Revenue 

6.B. Page 1 of 2 
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6.B. Current Biennium One-time Expenditure Schedule - Strategy Allocation 2010-11 Biennium 

Agency Code: Agency Name: Prepared By: Date 

221 First Court of Appeals Elisa Chavous 08/04/10 

PROJECT ITEM: 

ALLOCATION TO STRATEGY: 

Estimated Budgeted Requested Requested 

Code Strategy Allocation 2010 2011 2012 2013 

- Objects of Expense: 

5000 Capital Expenditures 6,173 

2009 Other Operating Expenses 16.656 

Total, Objects of Expense $22,829 $0 $0 

Method of Financing: 

General Revenue $22,829 

Total, Method of Financing $22,829 $0 $0 

Description of Item for 2010-11 
5000 Capital Expenditures - includes a replacement for existing exchange server ($6,173) 
2009 Other Operating Expenses - 6 Desktops ($6,212) and 2 scanners ($7,422) required for electronic document imaging in preparation for TAMES 
and e-filing; 1 - laptop ($3,022) for emergency preparedness or continuity of operations planning (COOP). 

6.B. Page 2 of 2 

SO 

$0 
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6.1 10 PERCENT BIENNIAL BASE REDUCTION OPTIONS 

82nd Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

Age:ncy code:: 221 Agency name: Firsl Court of Appeals Distrid, Houston 

REVENUE LOSS REDUCTION AMOUNT 

Date: 8/11nOIO 
Time: 1:22: 191'M 

TARGET 

Item Priority and Namel Method of Financin2 2012 201l Biennial Total 2012 2013 Ditnnial TOIl,1 

Staff Reduction 

Category: Programs - Service Reductions (ITEs-Layoffs) 

"em Comment: The core lilllction of the Coun is to process and review appeals from criminal and civil trial courts. This requires a highly skilled and trained 

professional worklllrce including appdlah: co un lawyers and support staff to assist the judges of the Comt in disposing of cases through research and draliing 

opinions. COnSe(luently, 96% of tile Court's FY 2010-11 upproprimed budget is dedicated to sahlries. A ten percent n:duction in the Court's appropriated budget, 

which amounts to S672,074/S336,037 per FY. would require the Court to choose to (I) eliminate live staff attorneys; or (2) elimimlle nil lour law clerks, plus one or two 

llltOrneys, or one or more non-legal employees; or (3) eliminate lour stall' attorneys in combinationwith a reduction in operations and/or the loss of one or more 

non-legal ~tafr. The ten percent reduction would cause a 24-28% reduction of the Court's legal stan: The minimum number of lawyers an appellate court must have tn 

p~rthnll at :\ r'::I:ionahly productive and dlicient I.:vel is two lawyers to each judge. Thi:; r.:duction in legal stall' would drop the Coun below the 2: I ratio and cause 

the COlin tu assign some legal stan'to a "pool" shared by all of Ihe judges oflhe Court. Th.: number uf dispusitions and thdr timeliness would sufTer. To prevent the 

backlog of cas.:s and maintain historical disposition and clearanc.: nltes, the Coun sp.:citkally needs the assistance of a minimum of 21 stan' altorn.:ys. 

Strat.:gy: 1-1-1 Appdlat!! Cnun Operations 

(jeneral Rewllue Funds 

I General Revenue fund SO SO SO S336,037 S336,037 

Gencrul Re\'cnue Funds Tnl:,1 SO SO SO S3J6.037 S336,037 

hem Tot:11 SO SO SO S336,1I37 5336,1137 

FTE Redul"Iiuns (Frum FY 2012 Ilnd FY 20ll Base Request) 

AGENCY TOTALS 

General Revenue Totul 
5336.1137 S336,037 

Agenl"y Grand Tolal SO SO SO 5336.037 S336,037 

DiITerelll"c. Oillions Total Less Tal'get 
Agency FTE Redul"liolls (From FY 2012 and FY 20ll Base I~equest) 

6.1. Page I or I 

S672.074 

5672.074 

5672,117-1 

S672,074 5672,074 

S672,074 
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7.B. UmECT ADMINISTRATIVE AND SUI'I'ORT COSTS DATE: 811112010 
S2nd Rcgular Scssion, Agcncy Submission, Vcrsion I TIME: 1:35:46PM 

AUlomaled Budgel and Evalu31ion SyslCIlI of Texas (ABEST) 

Agency code: 221 Agency name: First Courl of AI,peals Dislrict, Houslon 

Stralegy £lIP 2009 £se2010 Bud 2011 BI.2012 BI.201l 

1-1-1 Appellate Courl Operations 

OB.JECTS OF EXPENSE: 

IDOl· SALARIES AND WAGES S 248.755 S 248,755 S 248.755 S 248.755 $148.755 

1002 OTHER PERSONNEl COSTS 12.043 5,495 3,60') 2.836 2.836 

2001 I'ROFESSIONAI. FEES AND SERVICES 287 0 0 0 0 

2003 CONSUMABLE SUPPLIES 1,539 1,215 1.215 920 920 

2U04 UTILITIES 281 145 1-17 147 147 

200; TRAVEL 7.359 no ;30 405 405 

20()6 RENT - [lUILDING 1.022 988 2.(164 3,417 3.417 

2007 RENT - MACHINE AND OTHER 799 1.333 1.333 1,333 1.333 

2U09 OTi-fER OPERATING EXPENSE 14.036 14,779 12,961 11,710 11.710 

TOI:II. Objecls of E"lleRSt S 286,121 S 273,240 $270,614 $ 269.523 $ 269,523 

M£TIIOD OF FINANCING: 

General Revenue Fund 286,121 273,240 270,614 269,523 269,523 

Tol:t1. Method of Financing S 286,121 S 273,2411 S 2711,614 S 269,523 S 269,523 

FllLL-TIME-EQlIIVALENT POSITIONS (FTE): 3.4 3.4 3.4 3.4 3.4 
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Agency code: 221 

GRAND TOTALS 

Objects of EXllense 

1001 SALARIES AND WAGES 

1002 OTHER ('ERSONNEL COSTS 

2001 ['ROFESS[ONAL FEES AND SERVICES 

2003 CONSUMABLE SUPPLIES 

2004 UTILITIES 

2005 TRAVEL 

2006 RENT - BUILDING 

2007 RENT - MACHINE AND OTHER 

21109 OTHER OPERA TING EXPENSE 

Total, Objecls of Expense 

Method of Financing 

I General Revenue Fund 

Total, Melhod of Financing 

Full-Time-Equivllient I'ositions (FTE) 

7.n. I)IIU~CT ADMINISTRATIVE AND SUI'I'ORT COSTS 
lUnd Regular Session, Agency Suhmission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency name: First Court of Aplleals District, Houston 

Exp 211119 [5t2010 

S2411,755 5248,755 

512.043 55,495 

S287 SO 

51.539 SI,215 

S281 5145 

S7.35() S530 

51.022 5988 

S799 $1,333 

514.036 514,779 

S286,121 S273,240 

5286,121 5273,240 

S286,I21 S273,240 

3.4 3.4 

7.B.I'age 2 01'2 

Bud 21111 

5248,755 

53.609 

50 

51,215 

5147 

5530 

52,064 

51,333 

512,961 

S270,6'" 

5270,614 

S270,614 

3.4 

DATE: 8111121110 
TIME: 1:35:46PM 

BL21112 

5248,755 

52,836 

SO 

5920 

5147 

5405 

53,417 

51,333 

511,710 

S269,523 

5269,523 

S269,523 

3.4 

UL 21113 

51411.755 

51.836 

SO 

5920 

SI-17 

5405 

53.417 

51.333 

SI1.7111 

S269,523 

5269,523 

S269,523 

3.4 
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Capital Expenditure Detail 

Agency Code: Court/Agency: Strategy: Prepared by: Date: Strategy: 

221 First Court of Appeals 3001 Elisa Chavous 8/4/2010 

Itemization by Capital Expenditure Category Number Unit 
of Units Cost Expended Estimated Budgeted Requested Requested 

Category Description of Items FY 2009 FY 2010 2011 2012 2013 

5000 Dell Server 1 $6,173 0 6,173 0 0 0 

TOTAL 1 

GRAND TOTAL: CAPITAL EXPENDITURES $6,173 
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Organizational Chart 
First Court of Appeals 

As of August 2010 
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• Employees related to Exceptional Item 1 could include reductions from one or more of these employee ca tegories. At a minimum, it would include two 

starr attorney s or one or more staff attorneys, law clerks and other employee categories. 
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